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School Improvement Plan
2024-25
Edenside Primary School



INTRODUCTION - School Improvement Planning 2024/25
This document outlines our identified priorities for Session 2024/25, which will bring about continuous improvement of outcomes for our learners. It is based on rigorous self-evaluation of our provision, including the impact of development work carried out during 2023/24.  For more information on our performance, see our School Improvement Report 2023/24. 
Self-Evaluation Summary  
Identification of strengths and aspects for improvement involves knowing the impact of our work on learners. 
Learners are at the heart of effective self-evaluation’ -HGIOS 4? HGIOELC?

	Strengths 2023-24

	
· Improved understanding and increased consistency of high-quality teaching and learning through professional learning.
· Increased opportunities for families to engage with their children’s learning using Showbie, open afternoons / stay and play and family workshops. 
· Pupil Voice is starting to positively impact the work of our school, through pupil leadership, pupil voice assemblies and pupil conferencing.
· Continued focus on nurture - Nurturing principles, Zones of Regulation, Anti-bullying and introducing LEANS has been underpinned by UNCRC and enabled us to apply for a Nurture Schools UK Award.
· The Early Years Centre has positively supported families, enabling them to feel more supported in the community.





	Areas for Improvement 2024-25

	
	Short Term
	Medium Term
	Long Term

	Learning, teaching and assessment assessment (incl. pedagogy, pathways and digital)	
	· Focus on #SBCWay Numeracy and STEM during the next year, incorporating the specific teaching of vocabulary in these areas. 
	· Staff will use practitioner enquiry to focus on promoting and developing vocabulary with a literacy / numeracy / science focus.
	· Start to develop a Play Strategy for the school.

· Start to review and evaluate our curriculum.

	Inclusion (incl. nurturing practice, promotion of wellbeing and universal / targeted supports for all learners) 
	· Develop a way to track wider achievement of children to ensure children are given opportunities to achieve and learn / develop new skills from ELC to P7. 
	· Develop leadership opportunities for P1-3.

· Start to develop our ‘Edenside Grows Together’ project. 
	· Staff Professional Learning will focus on nurture principles; dyslexia and dyscalculia. Consider how to share this learning with parents

	Early Learning & Childcare
	· Support the school to develop a play strategy by sharing and demonstrating good practice to other school staff.
	· Staff will use practitioner enquiry to focus on promoting and developing vocabulary with a literacy / numeracy / science focus.
	· Further develop continuous provision and intentional promotion to meet the needs of all children, including the 9 deferrals in ELC for session 2024/25.





Priority 1: Learning, teaching and assessment (incl. pedagogy, pathways and digital)							
	QI
	NIF Priority
	SBC Framework
	Intended outcome: 
To provide high quality teaching and learning consistently across the school, with a focus on developing vocabulary in literacy, numeracy and science contexts.
Develop an agreed play strategy 3 year implementation plan for the school.
The curriculum has been evaluated and reviewed and next steps identified, considering local and national guidelines and educational research.

	1.2, 2.2, 2.3, 3.2
	1, 2, 3, 4
	LTA
	

	Process
	Progress Tracker 

	
	Strategic lead and key people
	Timescale
(Date)
	Measures of Success 
(What is the impact of the improvements for learners?) 
	Review Date

	1
	What we are going to do?
Implement #SBCWay Numeracy and STEM during the next year. As a school / cluster we will agree the essential elements which we will engage with including the specific teaching of vocabulary in these areas. Implementation will include aspects of methodology; pathways; assessment approaches and structure/delivery.
Professional learning for all staff will be a key expectation, including the use of practitioner enquiry to focus on promoting and developing vocabulary with a literacy / numeracy / science focus.
	Karen Dixon

Karla Pearce

Numeracy Leads in SBC
	June 2025
	Reported pupil attainment for Numeracy will support evidence of impact.
Audits of school / staff confidence for Numeracy will support evidence of impact.

Clusters / school will evidence action against the #SBCway ‘implementation plans’ for Numeracy & Maths
Clusters / school will evidence action against the #SBCway STEM engagement plan.

	

	
	
	
	
	
	

	
	Why we need to do it?
Delivering high quality Teaching and Learning consistently across the school / cluster / LA is critical in ensuring all children are making good progress in their learning. 
	
	
	
	

	2
	What we are going to do?
Create a small working group to focus on developing a play strategy 3 year implement plan.
Audit staff understanding and use of play within the classroom.
Offer Professional learning for staff on play pedagogy incl discussion, modelling, and observation with EY staff.
Identify resources (need and want)
Use the small test of change model to try ideas out from professional learning.
Professional sharing of test of change – reflect, evaluate, next steps (pairs or small group)

	(Karen Dixon)
Lynsey McHarg, Gillian White
	March 2025

First year of three year development
(June 2027)
	Working group established and meeting regularly. (meeting progress recorded)

Three year plan developed and agreed with staff.

Staff confidence increased in delivering high quality learning through play approaches.

Play is starting to become integrated into the curriculum across the school.
	

	
	
	
	
	
	

	
	Why we need to do it?
We need to use play in a planned and purposeful way to promote learners development of language (vocab), communication (social skills); creativity, curiosity and problem solving as part of our curriculum. We want all our children to engage in learning.
	
	
	
	

	
	
	
	
	
	

	3
	What we are going to do?
Create a small working group to review the curriculum we offer (outwith #SBCWay breakthrough curriculum).
We are going to consider and plan for the progression of the following:
Play pedagogy; skills development; Outdoor Learning
Learning for sustainability; Enterprise, Creativity and problem solving; Vocabulary development;
Digital technology;
	(Karen Dixon)

Susie Bryce
	December 2024
	Working group established and meeting regularly. (meeting progress recorded)

Three year plan developed and agreed with staff.






	

	
	
	
	
	
	

	
	Why we need to do it?
We need to evaluate the curriculum to ensure it is meeting the needs of our children. We need to ensure our children are experiencing success and achieving well in their learning.
	
	
	
	















Priority 2: Inclusion (incl. nurturing practice, promotion of wellbeing and universal / targeted supports for all learners)									
	QI
	NIF Priority
	SBC Framework
	Intended outcome: 
All children are given opportunities to achieve and learn new skills which are celebrated in school and home.
Our ‘Edenside Grows’ project plan is in place and supported by our community.
Staff use the appropriate strategies and skills to build confidence and support our children’s learning. 

	1.2, 2.3, 2.7, 3.1, 3.2
	1, 2, 3, 4
	Inclusion
	

	Process
	Progress Tracker 

	
	Strategic lead and key people
	Timescale
(Date)
	Measures of Success
(What is the impact of the improvements for learners?)
	Date Reviewed

	1
	What we are going to do.
Develop a way to track wider achievement of children to ensure children are given opportunities to achieve and learn / develop new skills from ELC to P7.
Further develop and embed pupil leadership opportunities in P4 – 7. Develop leadership opportunities for P1-3 children.
Continue to ask pupils views to positively impact the work of the school.

	Susie Bryce

Gillian White (ELC-3)
Laura Douglas 
(P4-6)
John Wood (P7)
	Dec 2024
	Most children have a positive feeling about school and can talk about their achievements.

Children who have a leadership role can talk about its purpose and impact in the school.

Tracking of achievements is in place and opportunities provided to children where this is needed from ELC to P7.
	

	
	
	
	
	
	

	
	Why we need to do it.
We need to track children’s achievements to ensure all children have opportunities to be successful at their level.
	
	
	
	

	
	
	
	
	
	

	2
	What we are going to do.
We are going to develop an ‘Edenside Grows Together’ Project to start our learning for sustainability development. 
Children and adults will work together on children’s rights, climate change and sustainability; where children’s views, ideas and opinions are included in how and what they learn about this project.
 (This will be part of our curriculum review and development – see Priority 1, Action 3)
	Karla Pearce

Susie Bryce

ANA – PEF

Community – abundant community group
	March 2025




	Children are able to regularly learn about climate change and sustainability outside in nature.
Children involved in developing the project plan can speak about their part / influence and the impact this has had for themselves and the school community.

	

	
	
	
	
	
	

	
	Why we need to do it.
We want children to have a better understanding of learning for sustainability.
	
	
	
	

	
	
	
	
	
	

	3
	What we are going to do.
We will continue to focus staff professional learning on the nurture principles. (1 – Learning is understood developmentally and 4 – Language is a vital means of communication)
We will engage with professional learning about supporting dyslexia and dyscalculia in the classroom.
We will consider how we share relevant information with families.

	Karla Pearce



Suzanne McLear
Ed Pysch

	
	All staff understand the importance of transitions in day to day school and as major life events.
Staff have knowledge and strategies to support children with transitions.
Children have the tools to deal with changes and transitions which in turn will improve their emotional wellbeing.

Staff have knowledge and strategies to support children with dyslexia and dyscalculia.
The relevant children will use strategies to support their dyslexia / dyscalculia, which will build their confidence in learning.
	

	
	
	
	
	
	

	
	Why we need to do it.
We want staff to have increased confidence in the nurturing approaches they take to support our children.
	
	
	
	

	
	
	
	
	
	





Priority 3: Early Learning & Childcare									
	QI
	NIF Priority
	SBC Framework
	Intended outcome: 
Practitioners will have increased self confidence and reflection through supporting colleagues understanding of play pedagogy
Staff have engaged in high quality professional learning which has resulted in a greater understanding of numeracy de
deferrals

	1.2, 2.3, 3.2
	1, 2, 3, 4
	EY
	

	Process
	Progress Tracker 

	
	Strategic lead and key people
	Timescale
(Date)
	Measures of Success
(What is the impact of the improvements for learners?)
	Date Reviewed

	1
	What we are going to do.
Continue to provide high quality learning environment, experiences, observations, and interactions to model very good practice to school staff members as the school develops a play strategy.
Each practitioner will pair with a class teacher or ANA to support their learning and understanding of play. They will agree an area of focus and agree a small test of change which they will evaluate and review together.

	Karen Dixon

Lynsey McHarg

EYT 

EYPs
	March 2025
	Increased confidence in EYPs to share their skills and knowledge with colleagues.

Upskilling ANA and class teachers understanding of play pedagogy and the positive impact for learners engagement, attainment and achievement.

Building Team Edenside by learning and collaborating together.


	

	
	
	
	
	
	

	
	Why we need to do it.
The school needs to develop a play strategy so that play is planned, purposeful and progresses children’s learning.


	
	
	
	

	
	
	
	
	
	

	2
	What we are going to do.
Implement #SBCWay Numeracy and STEM during the next year, including practitioner enquiry.
(See priority 1, action 1 for detail)
	
	
	
	

	
	
	
	
	
	

	
	Why we need to do it.

	
	
	
	

	
	
	
	
	
	

	3
	What we are going to do.
We will use observations, high quality interactions and evaluate the environment to inform the support and challenge of our children’s learning. 
We will carefully track progress for children to address gaps and extend learning as appropriate.


	(Karen Dixon)

Lynsey McHarg

EYT
	June 2025
	Monitoring and evaluation activities demonstrate high engagement levels of children in their play.

Tracking data shows good progress through Early level (or good progress at their level).

Planning evaluations show how learning for children is supported, developed and extended.

Tracking of achievements is in place and opportunities provided to children where this is needed from ELC (to P7).

	

	
	
	
	
	
	

	
	Why we need to do it.
We have an increased number of children who a deferring entry to P1. We must ensure these children are supported and or challenged appropriately.
	
	
	
	

	
	
	
	
	
	







	Ongoing Improvements 2024-25

	Process
	Progress Tracker 

	Improvement
	Strategic lead
	Measures of Success
	Expected completion date

	1
	Embed the T+L Toolkit work within the school. Promote the use of the standard for registration to prepare for PRD and PU
(Support new staff with accessing materials)
	Karen Dixon
	Use T+L toolkit to support and challenge staff following observations
	June 2025

	2
	Embed LEANS in to the HWB curriculum.
(Support new staff with accessing materials)
	Susie Bryce
	HWB curriculum includes LEANS.
	Dec 2024

	3
	Implement SBC Attendance Policy
	Karen Dixon
	Attendance monitoring is aligned to SBC policy
	Dec 2024

	4
	Family engagement opportunities are proactively promoted – Showbie sign up; EY centre; open afternoon / stay and play; family workshops; performances; assemblies; parent’s evening; 
	Gillian White 
	Most families engage in opportunities to involve in children’s learning.
	Mar 2025

	5
	Gain a Gold Sports Award
	Andy Sutton
	Children are positive about being active / sports which is recognised by gaining the Gold sports award.
	Mar 2025

	6
	Continue mellow parenting and other positive supports for families in our community, as funding allows (currently until end Mar 2025)
	Nicola Moir
	Feedback from families show they feel more empowered and confident in supporting their child’s development.
	Mar 2025

	7
	Consider use of supervision to support staff wellbeing.
	Suzanne McLear
	Staff know there is an option to access support for their wellbeing within the school environment.
	Dec 2024
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